District Health Assessment for Multiple District 300 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 82 1 83 100% 0 2 -2 2295 15 2310 354 322 32 1.40% 2,322 28 30% 5 18 65% 7% 0% 5% 9 4
300A2 13 0 13 0% 0 0 0 3947 0 3947 877 210 667 20.34% 3,844 35 7% 0 0 96% 0% 0% 1% 26 13
300A3 58 0 58 0% 1 2 -1 2462 0 2462 422 429 -7 -0.28% 2,766 42 14% 1" 18 93% 0% 0% 0% 20 10
300B1 66 0 66 0% 0 0 0 2755 0 2755 335 62 273 11.00% 2,704 42 2% 0 0 89% 92% 0% 0% 16 8 2nd VDG
300B2 62 0 62 0% 0 0 0 2466 0 2466 424 139 285 13.07% 2,477 40 16% 0 0 7% 84% 8% 0% 14 7
300C1 72 0 72 0% 5 2 3 3394 0 3394 673 255 418 14.05% 3,638 47 8% 24 21 33% 0% 0% 0% 33 16
300C2 89 0 89 0% 2 1 1 5292 0 5292 758 210 548 11.55% 5,435 59 3% 4 0 56% 1% 0% 0% 45 22
300D1 90 0 90 0% 2 0 2 3444 0 3444 543 132 411  13.55% 3,401 38 7% 0 0 61% 0% 0% 2% 21 10 1stVDG
300D2 63 0 63 0% 1 0 1 2033 0 2033 370 203 167 8.95% 2,045 32 6% 0 0 41% 0% 0% 0% 15 7
300 E1 67 0 67 0% 0 0 0 2109 0 2109 325 199 126 6.35% 2,093 31 10% 0 0 21% 0% 0% 0% 18 9 2nd VDG
300 E2 53 0 53 0% 2 1 1 1614 0 1614 313 265 48 3.07% 1,888 30 9% 4 0 19% 0% 0% 0% 14 7
300 F 83 0 83 0% 1 0 1 2696 0 2696 396 118 278 11.50% 2,607 32 18% 0 0 49% 83% 0% 0% 19 8
300 G1 74 0 74 0% 1 2 -1 3352 0 3352 819 156 663 24.66% 3,031 45 12% 4 0 58% 0% 0% 0% 18 8
300 G2 128 0 128 0% 1 6 -5 4348 0 4348 637 480 157 3.75% 4,753 34 20% 10 97 25% 1% 5% 0% 21 1"
1100 1 1101 100% 16 16 0 42207 15 42222 7246 3180 4066 10.66% 43,004 38 12% 10 154 56% 17% 1% 1% 289 140
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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